
How to Cite: 

Grigorievna, B. T., Alekseevna, P. N., & Sotnikova, L. V. (2021). Distance learning as a 
strategic channel for the development of tutoring services. Linguistics and Culture 
Review, 5(S1), 529-537. https://doi.org/10.37028/lingcure.v5nS1.1437  

 

 

 
Linguistics and Culture Review © 2021. 
Corresponding author: Grigorievna, B. T.; Email: bondarenko.tg@rea.ru   

Manuscript submitted: 27 April 2021, Manuscript revised: 09 July 2021, Accepted for publication: 18 August 2021 

529 

Distance Learning as a Strategic Channel for 
the Development of Tutoring Services 
 

 
Bondarenko Tatiana Grigorievna 

Federal State Budget Educational Institution of Higher Education, Plekhanov 

Russian University of Economics, Moscow, Russia 

 

Prodanova Natalia Alekseevna 
Federal State Budget Educational Institution of Higher Education, Plekhanov 

Russian University of Economics, Moscow, Russia 

 

Lyudmila Viktorovna Sotnikova 

Financial University under the Government of the Russian Federation, Moscow, 

Russian Federation | Moscow, Leningradsky st., 49 
 

 

Abstract---This article is devoted to the development of distance 

learning, namely, the possibilities for the development of additional 

education, corporate training and tutoring business. The events of 
March-May 2020 gave impetus to the development of distance 

education, schools and universities were transferred to online 

learning. The authors emphasize that, despite the ideal external 

conditions for the development of distance education, the success of 

this business also depends on the typology and specialization of 

distance education. The authors present the features of the 
development of distance education by country. To understand the 

possibility and readiness of the development of online education in the 

Russian Federation, the authors carried out a SWOT analysis and a 

PEST analysis according to the content of the passport of the National 

Project "Education". 
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Introduction  
 

The market of educational services, including tutoring, has a unique feature, it 

has no upper limit in terms of volume and cost. Information, knowledge, profes-

sionalism are becoming the most important resource today. The global education 

market is expected to grow from $ 3252.09 billion in 2020 to $ 3399.15 billion in 

https://lingcure.org/index.php/journal/article/view/1437
mailto:bondarenko.tg@rea.ru


         530 

2021 with an average annual growth rate of 4.5% (Chang, 2017). The growth is 

mainly due to restructuring by companies of their operations and recovery from 

the impact of COVID-19, which previously led to restrictive containment 

measures, including social distancing, teleworking and the closure of commercial 

activities, which led to operational problems. The market is expected to reach $ 
4681.73 billion in 2025 with an average annual growth rate of 8% (Majchrzak-

Lepczyk, 2021). 

 

The educational services market consists of income received from educa-tional 

services sold by educational organizations, as well as from the services of 

companies that provide education and training in a wide range of subjects. In the 
first component, education and training is carried out in specialized institutions 

such as schools, colleges, universities and training centers. The educational 

market is divided into primary and secondary schools; colleges, universities, 

vocational schools and other educational services (Ritonga et al., 2021; 

Konovalenko et al., 2021).  
 

The second component includes corporate training - this is a format designed for 

training a group of employees of a particular organization (for example, a corpo-

rate order), or for personal training on a necessary topic, taking into account their 

task or set of tasks. The programs of such events are always fully adapted to the 

customer's request, thereby achieving maximum efficiency and effectiveness in 
train-ing. The economic component actually forces us to sell services on the 

market that are interesting and in demand in terms of the subject matter and 

quality of the ser-vices provided. As a result, students on the second path receive 

the necessary knowledge, skills and abilities to successfully complete the tasks 

assigned to them, as well as motivation to achieve the set goal. Most often, 
practicing trainers with many years of experience in the chosen business or 

educational field are invited to conduct such corporate training (for a group of 

students) and provide personal educational services (tutoring). The second 

mandatory characteristic is an individual approach to the organization of training 

(associated with the psychological profile of the students and their professional 

skills). To maintain the level of demand in the market, corpo-rate training and 
tutoring services offer (mostly) only up-to-date methods and tools (Pugatch & 

Wilson, 2018; Zimmer et al., 2010). 

 

Asia Pacific was the largest region in the global education market, account-ing for 

37% of the market in 2020. Western Europe was the second largest region, 
accounting for 30% of the world market. The Middle East was the smallest region 

in the world market for educational services. The events of March-May 2020 gave 

impetus to the development of dis-tance education, schools and universities were 

transferred to online learning. Today the following trends are observed on the 

education market:  

 

 Growth of the non-state education sector.  

 Development of a system of technical creativity adapted to the modern level 
of development of science, technology. 

 The spread of commercial projects of non-formal education (edutainment, 
summer schools, online education). 
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 The formation of an eco-system of additional education for children: the 
development of educational programs, training (Britannica, 2021). 

 

In February - March 2017, the National Research University Higher School of 

Economics conducted a federal statistical observation to identify the percentage of 
students in commercial and municipal educational institutions and the main 

areas of additional education (in the Russian Federation). The analysis showed an 

increase in the number of listeners in commercial organizations, among private 

tutors. The global online tutoring market was valued at $ 4.81 billion in 2019 and 

is expected to grow at an average annual growth rate (CAGR) of 16.1% from 2020 

to 2027 (Howells, 2018). Higher education levels have led to higher incomes and 
higher employment rates, according to the US Bureau of Labor Statistics. This 

supports the adoption of mobile online learning methods for all age groups and 

course types. In addition, these methods offer many benefits, including the 

elimination of geographic restrictions. Online Tutoring Services provide a tutor 

from a global network of people with experience in a subject (Sit et al., 2005; 
Bray, 2013). 

 

Results  

 

Today almost ideal conditions have been created for the tutoring business in the 

Russian Federation, in particular: The volume of the private tutoring market in 
monetary terms is more than $ 2 billion (in 2018) and by the end of 2021 it tends 

to grow even more , at least by 20-30% (Intrado, 2021). Such impressive figures 

are due to the growing demand for tutors due to the fact that many universities in 

the country place increased demands on their students. The growth dynamics of 

the tutoring services market is impressive. Since the beginning of 2000 alone, the 
market has grown from $ 150 million to $ 2 billion, with a growth rate of about 

20% per year. According to experts Iqhseru, the tutoring market adds 13-55% 

every year. Similar assessments are offered by (EWDN, 2017). Edumarket.digital 

in "Research of the Russian market of online education and educational 

technologies." schoolchildren and adults remotely using special educa-tional 

programs, tests, trainings and webinars (Hrastinski, 2009; Dağ & Geçer, 2009).  
 

The total income from educational resources in the world in 2018 amounted to 

more than $ 4.5 trillion, according to analytical forecasts, in the coming years 

should rise to 7 trillion. $. The share of online education in it is about 3%, which 

is $ 165 billion. The annual growth in income from distance education is 
approximately 5%. Based on this indicator, it is possible to forecast an increase in 

income from online education for the next 5 years, having received a figure of $ 

210 billion in 2023 (Bala & Kumar, 2011). Distance education is attracting a large 

number of investors, making dis-tance education a lucrative industry. However, 

the popularity of this type of educa-tion also depends on its typology and 

specialization (see Figure. 1). 
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Figure 1. Typologies and specializations of distance education 

 

Each country has its own nuances and features (see Figure. 2). 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

Figure 2. Features of distance education by country 
 

However, in 2018, the United States has seen a sharp decline in investment 

growth in online education and a threefold growth in the Asian region (over 1/3 of 

the volume of services consumed, including new projects). There is an interesting 

trend in the Chinese model of distance education. Unlike the USA (and most other 
countries of the world), it is not the classical university distance education with a 

bachelor's or master's degree that dominates, but a variety of online courses 

specializing in retraining and advanced training of personnel. Among European 

countries, the leading place in terms of distance education is occupied by Great 

Britain (Jayawardana, 2020). The most popular universities in Eng-land in this 

area are three universities (see Figure. 3). 
 

 

 

 

 
 

• +22.4% 
training programs based on game 

mechanics 

• +17.0% 
training programs based on simulation of 

real processes 

• + over $ 175 million. 
online training sites to standardized exams 
- the most attractive projects for investors 

• + $ 315.7 million.language learning through games 

USA 

•About 50% of 
the total online 
education 
market 

• 80% of 2,600 
US higher 
education 
institutions 
(2,080 
universities) 
provide full or 
partial online 
education 

Boston 
University 

• teaching is 
delivered 
through online 
lectures, videos, 
interactive 
animations and 
discussions 

University of 
Florida 

•Distance 
learning is 
offered at the 
undergraduate 
and graduate 
levels. The 
university also 
conducts non-
profit and 
professional 
development 
courses for the 
career 
advancement of 
working 
professionals 

Arizona State 
University. 

• The university's
distance
learning
department
offers over 100
undergraduate
and graduate
programs
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Figure 3. Popular universities in England (distance education) 

 

As for the online education market in the Russian Federation, it is still at the 

stage of its development. In 2014, a study by J'son & Partners, made it possible to 
highlight information that the Russian online education market amounted to 400 

million rubles, and the Docebo company, which specializes in online education 

services in the corporate segment, predicted an increase in the coun-try's 

profitability from this segment of education. The online education market will 

grow by an average of 12-15% per year and by the end of 2023 its volume may 
exceed 60 billion rubles (Vertakova et al., 2015; Blum et al., 2004).  

 

Let's conduct a SWOT analysis of the development of an online education project 

in the Russian Federation (according to the content of the passport of the 

National Project "Education" [15])Let's conduct a SWOT analysis of the develop-

ment of an online education project in the Russian Federation (according to the 
con-tent of the passport of the National Project "Education" (see Figure. 4). 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

University of Liverpool 

One of the world's 
leading universities 

offering distance 
education. 

A total of 41 online 
programs are offered 

in various fields. 

University Campus Suffolk 

Known for 
combining modern 
teaching methods. 

The university offers 
22 distance learning 

programs for 
bachelor's and 

master's degrees. 

The University of England 
Ruskin 

is one of the oldest 
universities in the 
country, it is more 
than 150 years old. 

Today the university 
has 31,000 local and 
European students 

and 1,700 
international 

students.
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Figure 4. SWOT analysis of the development of an online education project in the 

Russian Federation 

 

Let's conduct a PEST analysis of the development of an online education project 
in the Russian Federation (according to the content of the passport of the 

National Project "Education". PEST analysis is a tool for identifying political 

(Pоlicy), economic (Ecоno-my), social (Sоciety ) and technological (Technology) 

aspects that can affect the strategic development of the enterprise. Understanding 

these factors will help you further seize opportunities to improve project services 
and take action to reduce threats. PEST not only identifies all significant 

environmental factors, but also ana-lyzes the strength of their influence on the 

business, on the decision made, on the project. We will identify factors in politics, 

economics, social attitudes and changes, as well as technological changes (see 

Figure. 5). 

 
 

 

 

 

 
 

Strengths

• constant demand for 
tutoring services; 

• a wide range of methods 
and channels for marketing 
services; 

• fast adaptation to the 
rapidly changing education 
market; 

• individual approach to 
customer requests; 

• classroom and distance 
learning 

Weaknesses

• competition from language 
centers and private 
independent tutors; 

• risks of an economic crisis, 
in which the overall 
demand for education 
services falls. 

• inexperienced teachers. 

Opportunities

• to expand business by 
offering education and 
training services in other 
regions of the country, 
including abroad; 

• opportunity to work with 
state and municipal 
educational institutions; 

•Opportunity to create 
related types of business -
consulting services, 
trainings, training seminars. 

Threats

• high competition in the 
market for tutoring services 
; 

• rent increase / lease 
termination; 

• decrease in demand for 
tutoring services due to a 
general drop in demand for 
education
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Figure 5. PEST analysis of the development of an online education project in the 
Russian Federation 

 

Discussion  

 

As can be seen from the results of the behavioral analysis, the main aspect of the 
implementation of online and distance education is focusing on the require-ments 

of the legislation of the Russian Federation, but at the same time avoiding the 

need to comply with the most difficult points - namely, the absence of 

requirements for specialized premises for training in the remote format, passing 

constant checks in sanitary and epidemiological authorities (Kalenskaya et al., 

2013; Heyneman, 2001).  
 

From the economic point of view, it was revealed that the inflation rate fell to 4%, 

promised by the Ministry of Finance and the Central Bank of the Russian 

Federation. But the forecasts of Western experts admit the probability of 7% infla-

tion. This may mean that, with the ruble being more resilient to depreciation, it 
will allow people to spend more on education for themselves and their children.  

The development of technologies in the field of education allows the use of 

programs and presentations in teaching for faster and easier memorization and 

use of information. It also allows the teacher a more convenient way to check the 

stu-dent's performance in his subject.  

The transition to online education may be the best way to study at home, but it is 
not effective enough as the child may be constantly distracted from learning. 

Control over the execution of tasks can only be available when interacting with 

par-ents. This aspect can be viewed as a threat to the emergence of a more 

developed system with the easiest way to obtain information. 

 
 

 

Political factors 

• subsidy for starting a business 
for the unemployed; 

• elusive requirements of the 
legislation of the Russian 
Federation "On Education". 

Economic factors 

• inflation is forecasted at 4%,

• unemployment.

Social factors 

• shortage of qualified personnel 
in the field of education; 

• growing demand for additional 
education; 

• epidemic, pandemic; 

• globalization of the population. 

Technological factors 

• development of technologies in 
education; 

• transition to online education.
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Conclusion  

 

Taking into account the main indicators of the size of the tutoring market, the 

analysis, during which it was revealed that additional education (corporate train-

ing and tutoring) is most in demand due to the absence of strict rules for the 
mainte-nance of buildings, as well as the rapidly developing online education, we 

can con-clude, that the business of providing tutoring services using distance 

learning has good prospects both in terms of market size and the degree or rate of 

its growth in the fu-ture in the next 10-15 years. 
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